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Who is CHRA?
We are the national voice of the social, affordable and non profit housing sector in Canada.

Our membership includes social and non-profit housing providers, all provincial/territorial 
housing departments, non-profit organizations, Indigenous housing providers, individuals, and 

municipalities.

Like many national associations, advocacy is one of our core functions.



What Is Advocacy?

Advocacy is a series of actions designed to effect or 
prevent change.

• It is often used interchangeably with lobbying or 
government relations, which is more specific to 
effecting public policy change.

• Advocacy is more art than science.  

• As an public policy activity, it is largely unregulated, 
although it is a key feature of any democracy



What’s Involved?

Successful advocacy strategy: 3 steps

1) Developing and specifying the ask (What do you want?)

2) Developing the accompanying message (Why do you want 
it?)

3) Developing the tactics (How will you communicate your 
message?)

-Evaluate and re-position as circumstances warrant-



Step 1:  Defining the “Ask”
What change do you want to effect, or prevent?

Examples of successful asks:

-We want to prevent the establishment of a casino in downtown.

-We want a federally funded plan to invest in Canada’s highways.

-We want the minimum wage raised to $15 per hour.

Unsuccessful asks:

-We want safer schools in our neighbourhood.

-We want more housing.

-We want a healthier population.



Step 2:  Defining the Message

• Usually a written document outlining the 
rationale/background/reasoning for your ask.

• Includes research, analysis, data collection, 
history.

• Doesn’t need to be extensive.

• Ideally a message that is repeated/echoed by 
others.



Step 3:  Defining the Tactics
An ask and key messages need to be communicated!

Whatever process has been used to develop a policy can be used to change 
it – need to understand the process how change will be effected or 

prevented (legislation, regulatory, budgetary, etc?)

Tactical examples:

• One on one meetings

• Legislative committees

• Letters, social media

• Traditional media

• Coalitions

• Inclusion in party electoral platforms (in NB, the time is now to influence 
provincial elections!), election-related activities

Creativity is a good thing!



CASE STUDY – The National Housing 
Strategy (Nov 2017)

• First NHS in Canada in decades.

• CHRA lobbied for the development of a NHS throughout 
Election 2015.

• Prime Minister Trudeau committed to a NHS in mandate 
letters and Budget 2016

• Since 2015 election, CHRA has fought hard to ensure the focus 
of the NHS is on the social and affordable housing sector, 

including urban and rural Indigenous housing.



How We Got There – Step 1

• During 2015 election and immediately after, CHRA defined 
and refined its ask – A National Housing Strategy that put the 
needs of Canada’s most vulnerable populations at its core.  

• A Strategy that would preserve all existing affordable housing 
and would add at least 100,000 units.

• A Strategy that would create a legislated right to housing.

• A Strategy that would also implement an urban and rural 
Indigenous housing Strategy.



How We Got There – Step 2
Creating the messaging:

• 2015:  Election related material to bolster the case for a NHS

• February 2016:  Released a joint report by 6 national and provincial 
associations making our case for measures in the 2016 Budget.

• October 2016:  CHRA response to the National Housing Strategy 
consultation process

• June 2017:  CHRA response to the measures in the 2017 Budget

• Supplemental report identifying the framework for an urban and rural 
Indigenous housing strategy

• September 2017:  Letter to Minister Duclos outlining our position on a 
legislated rights-based approach to housing.

• January 2018:  CHRA response to the National Housing Strategy



How We Got There – Step 3
Developing the tactics:

• One on one meetings with Minister Duclos, other MPs, CMHC 
CEO

• Two press conferences

• Media releases and media interviews

• Tweetathon and constant twitter messages

• Creating coalitions and alignment with other organizations

• Direct advertisements

• Organization of 2 “Hill Days”

• Inviting Ministers and MPs to CHRA Congress



The Result:  Budget 2017 and National 
Housing Strategy

RECOMMENDATIONS 

CONTAINED IN CHRA’S 

NATIONAL HOUSING 

STRATEGY SUBMISSION-

OCTOBER 2016

WHAT WAS DELIVERED – ANNOUNCEMENTS FROM NATIONAL HOUSING 

STRATEGY AND BUDGET 2017

Expand and reform the 

federal flagship program 

dedicated to Homelessness

$2.1 billion over the next 11 years to expand and extend funding for the Homelessness 

Partnering Strategy beyond 2018-19, when current funding is scheduled to end.  By 2021-22, 

this will nearly double the investments made in 2015-16.

Provide End of Operating 

Agreement transitional 

support resources

Under the new $4.3 billion Canada Community Housing Initiative and $500 million Federal 

Community Housing Initiative,  affordability of existing social housing units will be 

maintained for up to 10 years. The Canada Community Housing Initiative needs to be cost-

matched by the provinces and territories.

Create a Sector 

Transformation Initiative for 

the purpose of supporting 

providers in addressing 

barriers to diversify and 

transform their operations

The National Housing Strategy creates establish a Sector Transformation Fund and Technical 

Resource Centre to provide technical assistance, tools, and resources to help social housing 

providers transition to more efficient and financially sustainable operating models. 

Create/support alternative 

financing mechanisms that 

allow housing providers to 

leverage their existing assets 

to secure greater capital

A $15.9 billion National Housing Co-investment Fund will be established to provide assistance 

to community housing providers to repair existing units, and build new affordable and 

community housing.

Expand the Affordable Rental 

Housing Financing Initiative

This program will be rolled into the National Housing Co-investment Fund.



The Result:  Budget 2017 (2)

Expand and make 

permanent the Surplus 

Federal Real Property for 

Homelessness Initiative 

(SFRPHI)

$202 million over the next 11 years to top up funding to the Surplus Federal Real Property for 

Homelessness Initiative (SFRPHI), and a new expanded initiative starting in 2018-19 which will 

also provide funding for environmental remediation and for renovations or retrofits needed 

to ensure that the surplus federal buildings are suitable for use as housing.

Modify the mandate of the 

Affordable Housing 

Initiative to focus on 

increasing or maintaining 

supply

$3.2 billion over the next 11 years to provinces and territories to support key priorities for 

affordable housing.  This investment will be provided through a new, expanded, multilateral 

investment framework that will replace the existing investment in Affordable Housing 

Initiative, which is set to expire at the end of 2018-19.

Provide a distinct and 

proportional allocation of 

future housing funding to 

urban and rural Indigenous 

housing

$225 million over the next 10 years to provide financial support to housing providers serving 

Indigenous Peoples not living on reserve.  CHRA Indigenous Caucus continues to advocate for 

a distinct urban and rural Indigenous Housing Strategy.

Establish a Canadian center 

of excellence in housing to 

act as a national research, 

innovation and public policy 

Hub for economic growth, 

sector development and 

knowledge 

generation/exchange, along 

with data and resource 

management.  

$241 million over the next 11 years to CMHC to improve data collection and analytics, which 

will strengthen the ability to report the outcomes of the National Housing Strategy and make 

informed policy decisions.  This includes $39.9 million over 5 years, and $6.6 million per year 

thereafter, to Statistics Canada to develop and implement a new Housing Statistics 

Framework.

Enact a legislated right to 

housing

The National Housing Strategy confirmed legislation confirming a right to housing would be 

introduced, and accountability would be realized through a new Federal Housing Advocate.



Advocacy Matters:  How You Can get 
involved?

• Be informed as to what’s going on!

• Take up a cause and lead an effort

• Join an organization/association and get involved

• During your upcoming election, communicate 
with candidates (INVITE THEM TO TAKE A TOUR 
OF YOUR ORGANIZATION!)

• Communicate with decision makers on an issue of 
importance to you

-The only way to fail in advocacy is to do nothing-



Celebrate Our Golden Anniversary 
in 2018!



Thank you


