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Objectives

 Describe the board’s job functions

 Identify governance tasks versus management tasks and the difference 

between the two

 Identify the board’s accountability and obligations

 List key elements of good board meetings



Outline

 Governance and management

 Board accountability

 Good meetings

 Summary and next steps



What is Governance?

 The need for governance exists anytime a group of people come together to 

accomplish an end. Governance determines who and how decisions are made 

and how accountability is rendered.

 Authority

 Decision making

 Accountability

 Establishment of policies, and continuous monitoring of their proper 

implementation, by the members of the governing body of an organization. 

 Includes the mechanisms required to balance the powers of the members (with the 

associated accountability), and their primary duty of enhancing the prosperity and 

viability of the organization.



So Basically…

 How directors set and control the overall direction of the housing project to 

ensure its success and a viable business and healthy engaged community

 Key governance tasks include:

 Identifying goals, setting priorities, and planning

 Establishing rules and policies

 Selecting, supervising, and evaluating management

 Evaluating outcomes



The Board’s Job

Key governance tasks are to make sure that:

 The project is well governed

 The housing development is soundly managed

 The real estate asset is well maintained and protected

 The asset is an adequately financed housing business

 The community is healthy

 A valuable real estate asset that sustains maximum value over time



What is management?

 Management is taking care of the day-to-day business of the project to 

achieve the goals set by the directors

 Key management tasks include:

 Managing the finances

 Keeping the project in good repair

 Keeping the project full

 Meeting legal responsibilities

 Supporting good governance



Board Accountability

Accountability means that the board is responsible to those who have elected 

them for the actions and decisions of the board.

 An accountable board reports to:

 The members for the job it does on their behalf

 Government

 To comply with the operating agreement that provides funding to the project

 To keep the project’s incorporated status



Board Accountability…

 Takes seriously its duty for the guidance and well-being of the project

 Stands by its actions and decisions and takes responsibility for them 

collectively

 Keeps the overall interests of the project in mind

 Makes good, honest, fair decisions

 Being transparent

 Risk management

 Make certain that you are adequately insured

 Financial controls and systems are in place



Good Governance Means Good Meetings

 Realistic agenda

 Informed and effective chairing

 Concise accurate minutes

 Thoughtful, engaged members

Board meetings should run smoothly and get things done. They should also be 

well planned and prepared.



Role at Board Meetings

 Be on time

 Come prepared (read materials in advance of meeting)

 Complete assigned tasks and provide reports as required

 Take part in decision-making

 Respect other points of view

 Act ethically

 Support decisions and fellow directors after meetings

 Be informed about policies and meeting process



Agenda

The meeting agenda should:

 Include all the items of business the Board needs to cover

 Be realistic for the time available 

 Put the most important items first

 Reflect the Board’s role in governance and management



Chairing

 Chairing is a skill, offer training to new chairpersons

 Adopt and follow simple rules of order

 Stick to the agenda

 Directors can help the Chair by staying on topic, listening carefully and 

treating others with respect



Minutes

 Are legal documents

 Must be recorded and kept

 Should be brief and reflect decisions and resolutions

 Must be approved by the Board



Meeting Tips

 Use the Board’s time wisely

 Distribute Board packages with agendas, minutes and reports in advance

 Give new Board Members an orientation 

 Provide background information whenever possible

 Avoid long and/or frequent meetings

 Make sure the Board sticks to governance issues

 Celebrate achievements



Summary

A good Board:

 Is effective in getting results

 Is aware of its legal obligations

 Has strategic focus

 Acts transparently

 Is accountable

 Acts fairly and consistently

 Is responsive and respectful 



Thank You!


